AGENDA - REORGANIZATION MEETING
JANUARY 2, 2024 @ 7:00 P.M.
--Mayor opens with pledge

--Mayor asks for nominations for President (Roll Call Vote)
--Mayor asks for nominations for Vice-President (Roll Call Vote)
--Mayor vacates chair and turns the meeting over to the President
GENERAL APPOINTMENTS:

--Chairman Pro-Tem (Presides in absence of President & Vice-President)

--Vacancy Board Chairman

--Secretary/Treasurer

--Solicitor

--Auditor

--SEO/Engineer

--Code Enforcement & UCC Services (2024 Fees Attached)
--Borough Funds Depository

--Emergency Management Coordinator

--(1) Representative & (1) Alternate to SCOG

--Appoint Open Records Officer

--UCC Board Representative

GENERAL BUSINESS --Set Up Of Various Committees As Follows:

Streets & Roads

Safety

Parks & Recreation

Finance Committee

Representatives to the EIT Committee

--All meetings held first Wednesday of every month at 7:00
—-Executive/ Work sessions — if needed at 6:00 before the regular meeting

--Motion to adjourn January 2, 2024 Reorganization Meeting



